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Accelerate
professional growth that drives
momentum—activating instructional
excellence, relational trust, and
continuous improvement across
classrooms, teams, and
communities.

Sustain
long-term success by embedding
scalable systems that strengthen
retention, reinforce leadership
pipelines, and protect the people
and practices that drive
achievement.

The Future of Education 
Requires a Paradigm Shift

All of your professional development in
one place

W R A P - A R O U N D  P R O F E S S I O N A L  D E V E L O P M E N T  S O L U T I O N S

W H A T  W E  D O

Redefine
what’s possible by cultivating
aligned, resilient leadership that
drives cultural renewal, empowers
educators, and builds capacity
across every level of your system.

W H O L E  A N D  H A P P Y  E D U C A T O R S  =  W H O L E  A N D  H A P P Y  S T U D E N T S

O N L I N E A C C E S S I B L E

At EdSolutions Consulting Group, we believe educator
well-being is a strategic imperative—not a support
function. When educators are equipped, aligned, and
valued, they create the conditions for high-performing
schools, sustained leadership, and meaningful learning to
thrive.

W E  B E L I E V E

MISSION
We are committed to advancing the holistic well-being of
educators and students—cultivating learning ecosystems
where teaching and leadership become transformational
experiences that elevate people, strengthen systems, and
shape the future of education.

Let’s redefine what’s possible in education by placing
leadership development, educator well-being, and
strategic alignment at the heart of sustainable change.
Partner with EdSolutions Consulting Group to transform
culture, accelerate professional growth, and sustain
success across your entire system.

JOIN US

mailto:hello@edsolutionsgroup.com
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# 43% Teacher Attrition
56%

44%
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K-12 teachers are

the #1 most burnt-

out profession in

the United States

2024 BURNOUT STATISTICS

OUR APPROACH
We are focused on a
transformative, relationship-
centric approach, unlocking
human potential for a more
fulfilling, efficient and effective
school community. 

e d s o l u t i o n s g r o u p . c o m

Small changes are often more powerful in the
long term than large ones. I feel that JEL has
empowered me to make some subtle yet
powerful changes in my approach to my work,
and my home life. I can often lose direction
which leads to a feeling of having spun my
wheels. At the end of the day I feel satisfied
because I did the things I believe in doing.

MEREDITH
Principal, International School

43% of

educator job

postings are

going unfilled

Over half of teachers

say they will leave

teaching sooner than

originally planned

When it’s time to select a consultancy to
lead your strategic efforts, you want
EdSolutions Group involved! Lisa will
help you connect all of the dots and see
your vision to fruition.

CHAD
Principal, Ohio

mailto:hello@edsolutionsgroup.com


Parent Engagement Lab™

ACE Aware™
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A month after this training I
have parents posting on
Facebook how happy they are
with the strategies we have
implemented since the Parent
Engagement Lab. It feels good.
It’s been money well spent for
my whole staff to attend and
implement the strategies
school-wide. Lisa’s coaching
makes it stick.

JASON 
Principal, Ohio

26%

Understand Trauma. Strengthen Resilience. Create Safer

Learning Environments. ACE Aware™ equips educators

with a deep understanding of Adverse Childhood

Experiences (ACEs), including the opportunity to reflect on

their own ACE score and its relevance to their professional

practice. This immersive, full-day training explores the

long-term impact of trauma on student behavior, learning,

and school culture, while offering practical strategies to

mitigate compassion fatigue and secondary trauma.

Educators leave empowered with updated SEL strategies,

refined classroom management approaches, and a trauma-

informed mindset that fosters safety, connection, and

resilience for all learners.

Your Experience Includes:

One or two-day training 

ACE Aware™ eBook (and more)

Strengthen Trust. Improve Attendance. Transform

Family Engagement.

The Parent Engagement Lab™ is a professional

development and parent engagement model

designed to equip educators with the tools to

proactively build strong school-home partnerships.

Grounded in nine research-based modules, the

program improves communication, strengthens

relationships, and addresses chronic absenteeism

through aligned, system-wide strategies.

With students from engaged families 55% more

likely to earn higher grades and chronic absenteeism

now exceeding 30% in many districts, this is a

system-level imperative.

Your Experience Includes:

One or two-day training

Parent Engagement Lab eBook

Call roadmap + customizable scripts

Optional parent engagement audit and coaching

This is a strategic investment in the school-home

connection that improves attendance, deepens trust,

and accelerates achievement.
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This process has helped me develop
relationships with parents that matter. I
couldn’t believe one of the parents actually
called me a couple weeks after we talked to
proactively check in. I used Lisa’s Phone
Call Roadmap which taught me how to
gently coach parents to be more engaged
with their child’s education.

LARRY
Teacher, Ohio
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Percent of public school
students  considered chronically

absent last school year



Joyful Leadership Institute™

Principals say that their
stress is unmanageable.
We can help! 60%

School leaders are burning out and it’s costing more

than you think. Prevent Burnout. Lead with Purpose.

Transform Your System. The Joyful Leadership

Institute™ is a comprehensive development and

coaching model designed to equip school and district

leaders with the tools to thrive—personally and

professionally. Built on eight research-based

modules, the program helps leaders align values with

priorities, reduce stress, and build sustainable

leadership capacity.

With 44% of educators reporting burnout and each

leadership turnover costing up to $100,000, this is

more than a personal issue—it’s a system-level

challenge. This is a strategic investment in the people

who carry your mission forward.

Your Experience Includes:

One or two-day training

Unleash Your Potential 144 page eBook

Personal & professional strategic planning tools 

Recommended group and 1:1 Leadership Coaching
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I've made so many positive changes
in my work and personal life
because of Lisa & her Success Path
and Action Planning Process. My
whole family uses her practices now
~ even my pre-school aged son! I
highly recommend this experience.

KELLY
Teacher, Ohio
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Trusted by districts and ESCs nationwide, our proven implementation model turns strategy

into measurable results.

Each partnership is aligned to your Strategic Plan, Mission, and Vision, and includes a

dedicated client success lead, welcome bundle, orientation, live or self-paced training,

monthly admin Q&A, leadership eBook, and access to your personalized Digital Success Hub.

Enhancements Designed for System-Wide Sustainability

30-Day Coaching & Challenges, 4 or 8-month Educator Cohorts, One-on-One Intensives,

Monthly Masterclasses, Norm Referenced Pre and Post Assessments, Parent Engagement

Audits, College & Career Readiness Curriculum, Business Advisory Council activation, and in-

house Grant Writing Team support.

Experience Awaken Your Joyful Leader™: Reclaiming Joy in Life and Leadership—our

signature half-day keynote and interactive workshop that empowers educational leaders to

move beyond burnout and lead with renewed clarity, energy, and purpose-driven

momentum.

Ready to build your district’s custom plan? Schedule your Strategic Vision Call.

CUSTOMIZED SOLUTIONS TO
DRIVE SYSTEM-WIDE SUCCESS

*Graduate Credit in partnership with Ashland University

https://calendly.com/lisaimel

